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Our vision is for all girls and young  women to 
experience  a safe and  empowering environment 
that enables  them to flourish and thrive.


Our purpose is to accommodate girls and young 
women in safe, secure and relationally enriched 
environments which respects individual cultural 
needs and desires.  To empower girls and young 
women to become autonomous, self determining 
and capable of independent living.

We provide Therapeutic and Proactive Case 
Management, specifically developed to scaffold 
and promote positive relationships with family, 
community, culture.


We manage and operate the service in a 
professional manner, with practices informed by 
current research, that focus on facilitating 
independence and the achievement of personal 
goals for each of the girls and young women.


We work towards raising community awareness of 
the issues relating to the homelessness of girls and 
young women (including sexual assault, mental 
health, family violence and addiction) and to foster 
the development of related support services and 
projects aimed at prevention.


       
            Our Strategic Plan 2019 - 2024 outlines the organisation’s priorities as we 

strive to promote better opportunities for girls and young women who 
are at risk of homelessness and disconnection from their communities.

Introduction 



About Lillian’s

Since 1988, Lillian’s has been A SPECIALIST Homelessness Service PROVIDING 
HOUSING and SUPPORT for Girls and Young women. 

We a provide medium term, 24 hour onsite therapeutic program and housing for 13 - 17 
year olds. Lillian’s have provided trauma informed services since 2008.   

We also provide transitional accommodation beyond onsite housing once the girls and 
young women show capacity to Iive independently. There is individualised support and 
coaching by experienced staff to ensure that each young woman can reach their goal of 
independence. 

Lillian’s supports girls and young women to reestablish relationships with their families and 
when possible assist them with restoration.   



Our Approach 

Lillian’s provides trauma informed care and 
support that is based on current research and 
learning from the field of trauma research*  The 
Lillian’s approach includes the following key 
features: 

•The provision of a secure base - through 
consistently addressing basic needs, creating 
nurturing relationships and connections, and 
regular, consistent support; 

•Providing service users with appropriate 
modelling and consistent responses; 

•Providing boundaries and limit setting, routine 
and structure; 

•Providing direct treatment (such as sexual 
assault counselling and group work) though our 
accommodation service, or through 
partnerships with other service providers; 

•Focusing on skills development, and sustainable 
engagement with community supports such as 
education, health services, housing and 
employment; and 

•Providing therapeutic case management 
services. 

(Researchers include J.Atkinson, J.Briere, J.Spinazzola, 
B.S. van der Kolk, B.Perry, K. Golding, D Hughes).



Strategic Priority 1 

Quality Experiences for Girls and Young Women



Strategic Initiatives 

1.1 Provide evidence based, trauma informed approach that meets the needs of 
the girls & young women who access our services – Introduce the PACE 
model


1.2 Prepare and complete (ASES) accreditation 


1.3 Identify the gaps in service provision for girls and young women


1.4 Evaluate and present the successes and the learnings of the current tools 
and practice


1.5 Develop and trial new assessment tools and processes that deepen the 
quality of service provision for girls and young women




Strategic Priority 2 

Maintain a thriving organisation in a time of change



Strategic Initiatives 

2.1 Identify future opportunities for growth  


2.2 Diversify funding sources to create a strong and financially viable 
organisation


2.3 Develop a outcomes measurement approach 


2.4 Develop additional resources in the areas of Operations, People and Culture 
and Finance 


2.5 Provide professional development opportunities for staff and governance 
that responds to the changing and emerging needs of the sector




Strategic Priority 3 

Collaborative Partnerships and Sustainability 



Strategic Initiatives 

3.1 Sustain effective, well-coordinated relationships with key stakeholders, including 
government, housing providers, sector peaks, researchers and advocacy groups


3.2 Continue developing relationships and knowledge across local areas to ensure 
engagement in the community


3.4 Provide alternative service models for existing programs using the expertise 


3.5 Develop strategic relationships and partnerships to maximise impact from 
available resources 


3.6 Raise the profile of Lillian’s and its trauma reparative service model



Our five-year strategy (2019 - 2023) 

Our five-year strategy has been developed 
through consultation with staff, service 
users, and our Management Committee.  
The strategy works across three key 
strategic priority areas:


1. Quality experiences

2. Maintaining a thriving organisation

3. Collaborative partnerships and 

sustainability


Our Clients

Quality Experiences

CollaborationThriving




